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AGENDA
I. Introductions of all those attending

Updating of the contact list

II. Curriculum

Certificate Courses update

· BM- I think you need a second level to your scenic painting course.  This way a student paints both years while moving though the certificate.  I can help develop if you like. 

· CM- Why is intro to art an elective for lighting cert?

· SP- to help students understand the effects of lighting thought an artistic perspective

· CM- it seemed like an obstacle for getting through

· CB- There seems to be a lot of recording as part of the sound cert.

· FT- it was the reason I came, I came from the recording program.

· ZH- it helps bring new talent into the program

· CB- I think you need more live sound classes

· ZH- the practical courses do give more opportunities for practical skill acquisition.  Maybe once enrollment increases and lab equipment comes in we can add another. 

· ZH- Should troubleshooting be required for certificates?

· CB- yes all of them- lighting, sound, tech theatre

· JH- yes all of them- lighting, sound, tech theatre

· JH- Is there a networking class as part of the any of the tracks? Network basics are a must in the modern entertainment business.  

· CB- Networking is the back bone of modern theater technology

· CM- It would really help to get time with networking in detail

· ZH- I go over it a little in my classes, better to have a full class on basic networking?

· CB, JH, CM- Yes

· ZH How about show control?

· CB- yes as a sub class, things like SMPTE and MIDI would be helpful
· KT-  it would be nice to teach hazardous waste, general safety training, rigging, fall protection  
· KC- general safety is taught in a lot of classes

· SP- I think hazardous waste is beyond the colleges scope 
· ZH- I think we do offer a welding inspection class

· KS- we do  

III. Certificates 

A. Completers – 2018 Program Review
· KT- does this capture who is getting hired?

· KS- no but I think the MCAM software has a better idea

· BM- it would be nice to survey local 504 and see where they went to school?

· CP- ASM’s at Disney are 504 now so that would capture them as well

· BM- this survey would be really useful for the colleges to have
· SP- There is no good tracking of students at the moment

· KT- I believe Cal Ploy uses their alumni group to help with this

· KC- Many students find employment before completing the track

· BM- it would be good to keep track of that to

· KS- skills builder tries to keep track of this but it happens 

· KS- students cut the parts of the program they need and move on.  Many of the students aren’t fulltime most are 9-12 units.  People aren’t coming to the college for the same reasons they did years ago.

· ZH- do we need smaller unit certificates?

· KS- currently Tech Ed doesn’t have any short length certs

· ZH- I think DART is creating some same skill level certificates

· SP- could this be a way to including theatrical networking?

· CB- I don’t see any AutoCAD or Vectorworks training

· BM- We could help with that development

· BC- could include SketchUp as well

· CM- I took a CAD class and it helped a lot through the program, but something more entertainment specific would be great.

· ZH- currently we have no computer lab so it’s hard to make this happen

· KC- we have thought about the class and having tandem teachers for different areas

· KS- maybe we could use one of our labs

· BM- would you have a mac lab for Vectorworks?

· KS- we have both we could possibly make that work

B. Seat Count Justifications
· SP- We have fought to keep low seat counts, not the 25 to 35 that occurs in the campus.  Even 20 students are hard to keep safe with one instructor. Most of the time even though we have low seat counts we try to go above- ending about 12 to 15 a class.

· KS- normally if you have less the 60% of a class filled by a certain date the class is cut. Once you lower the seat count the rules can change leading to small seat count classes getting cut easier.

· BM- shouldn’t needed classes be offered regardless of this to allow students completion

· KC- we’ve had luck in the past with that, but it is becoming more difficult

· KS- Safety does help a lot in keeping classes small 

· CB- safety is key and needs to be shown and taught

· ZH- what does the committee consider a safe ratio?

· CB- safety should be number one, more than a 10:1 ratio seems crazy

· JH- Honestly in this industry you have a 1:1 the new guy learning has a direct trainer normally

· CM- could more support staff help?

· BM- our setup is different in how we separate the lecture vs the lab part of a class.  Lecture is a high capacity class, but lab is closer to 1:1.

· BM- 1:1 is achieved though fulltime and part-time staff, in addition to paid hourly students how help supervise. 

· KC- lack of supervision is costly, not only from a safety stand point but from a material cost.  Once bad cut and $40 is down the drain

· BM- people don’t get that what we teach gets expensive quick.  You drop a light and you’re out hundreds of dollars. Learning is expensive.

· KC- so we all think low counts are necessary

· DG- it’s realism.  You don’t hang a show with 30 people its 3 to 5 people.  When you are forced to work in a smaller group you learn to work smarter, more efficiently, and the required work ethic is increased
C. Retention and Completion 

 

Reviewed with the committee, no comments

IV. Equipment

2018-2019 Purchase proposal



Copies of proposals were given to the committee with greater detail
· ZH- Proposal 1- Through Perkins Funding

· Mobil computer labs- Mac and PC

· Allowing training for all classes in the program

· This includes demo camera, virtual workstations for lighting and projection mapping

· No comments given, thought it was on track

· ZH- Proposal 2- Through Strong Workforce Funding

· Audio upgrade of the Dodson Theatre

· It has been over 10 years since an update

· Multiple sections built to integrate with existing Campus theatre systems

· Additional boards to provide more opportunities for students during live show situations

· Comments

· CB- loved the training and equipment plan

· JH- I think you should diversify away from all Yamaha- though I understand why you are trying to keep it all integrated

· CB- I agree more manufactures would help- like DiGiCo or Allen & Heath 

· KC- Proposal 3- Through Strong Workforce Funding

· Additional scenery automation equipment 

· purchase including fluid controls, pneumatics, and high-speed stage winches

· Comments

· KT- Disney is starting to move away pneumatics and hydraulics for all electric.  Electric motors are playing a bigger and bigger roll
V. Employer Needs
· KT- 

· Safety

· more safety- more and more- 

· constantly included in the training

· without constant reminders people tend to forget

· CB- 

· Safety- number one

· Less risks being taken in the industry currently, rolling A frames just not used

· PPE like gloves, hard hats, high visibility vests are the norm 

· AC motors, belt drives, and steppers are most of the automation 

· Chain motors still a used a lot

· Audio wise Yamaha CL line, QSC Q-Sys training makes for a very employable person

· JH- 

· The AV front is expanding greater than anything else

· All networked audio

· Blending of Yamaha, DiGiCo and Allen and Heath would be best

· CB- 

· Lighting wise you need to know GrandMA and EOS TI

· BM-

· Old Globe and South Coast Rep are in need of qualified carpenters 

· Carpenters skilled in welding, automation, and rigging

· 2 staff openings at CSUF soon BA or More

· CB-

· There is a lack of general stage hands in general 

· Skills needed strong work ethics, safe with power and general electricity and networking knowledge 

· Qlab is a great tool to learn and for basic show control

· KT- 

· Raspberry pi create something basic for understanding the automation environment, networking, and show control

· CP- stage managers need to be able to do events and conferences

· Everything is a show, events are everywhere

· Qualified SM’s leaving to other events than Disney

· Looking for new ASM’s- salaried team is young and not leaving soon

· Disney isn’t teaching anymore- they want you skilled coming in

· Most new hires have no work ethic and don’t want to work their way up

· MS office, MS teams, excel how to use excel formulas, MS flow and other programs are a must 

· Hard show bibles still used but the changing to electronics and tablet based systems is coming as we speak- more information can be told in July off the record 

· DG-

· Costumer services- soft skills, leadership of volunteers is important

· Network knowledge became more and more important 

· IT is a big part of events 

· Troubleshooting

· Inter vs intra net

· Less console specific

· Keep a broad range or 

· No one can think for themselves

· CP- adaptability seems lacking in general 

· JH- be able to apply knowledge to things not directly learned

· DG- they must understand they don’t have to know everything ask questions on site

· CP- 

· Stunt rigging is building up at Disney

· Need to be able to teach stunt work for live events

· Hard skills are just not there

· CB- learn how to change artistic statements into technical solutions

· KC-

· Students tend to think we are too nice here

· People get mean in the real world

· CB- 

· Students need to learn how to deal with conflict and challenges 
· Learn when to just do and when to ask questions 

· BCT- 

· To Fullerton College 

· Reach out more to manufacturers and companies for gear

· Teradek, Yamaha, QSC, NPA, Christie are all local

· Vectorworks user group- every other month-

· Know Software- Evernote and Dropbox

VI. Student Perspectives
· FT-

· Need to learn to be more on your toes

· Learning to move and think 

· Apologized for her generation wanting to be spoon fed, not willing to put in the effort like the past

· Hands on problems and working on the shows is where most of the learning really takes place

· More gear to get more hands on would be helpful

· Ake them afraid- fear is good make them learn it

· CM-

· Qsys would have come in handy for Disney 

· Big thing is soft skills is huge

· Learn how to really talk and deal with conflict

· Learning tactics on dealing with personalities 

· Dealing with those who don’t know what they do

VII. Other
Kevin Clowes, Advisory Committee member
Zach Harless, Advisory Committee member

Steve Pliska, Advisory Committee member
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